
Smart Owner’s Guide 
to Sustainable 

Material Management
For businesses of all sizes, sustainable material management can help save money. Maximizing 
materials diverted from landfills is good for the environment–and good for your wallet.  

This guide is designed to help small and mid-sized businesses reduce material waste output, ensure 
dangerous materials are properly disposed of, and provide tips on educating and encouraging 
customers to recycle right.

Setting up a sustainable materials collection system and ensuring the staff and customers use it can 
seem a daunting task for a business owner or manager. With the tips in this guide, you can discover 
the resources that will help you maintain a sustainable–and affordable waste management system.

Inside, we’ll cover:
Waste Management • Pollution Prevention • Promotional Materials • Physical Materials



Proper Storage
Poorly stored waste takes up 
valuable space and can attract pests. 
Properly storing waste material can 
help keep your business organized 
while keeping rats and odors out.

1.  Flatten and bundle cardboard 
with twine.

2.  Rinse out plastic bottles and metal 
cans, and place them out in clear bags. 

3.  Manage your organic waste by 
collecting it in compostable bags 
before transferring it to an enclosed 
rigid plastic bin.

Waste Management
Businesses handle all sorts of materials. Here’s the basics of disposal.

Commonly Discarded 
Materials
If you’re unsure how to dispose of a specific item, 
our Recycle it Right app can help. Type in the 
material you have, and the tool will explain how 
you can safely discard it: 

borowide.com/recycle-it-right 

What to order to get less
Buy in bulk to reduce packaging waste. When 
possible, order locally to reduce material 
accumulated during shipping. Tracking data 
on things your company orders can help you 
make informed decisions.



Pollution Prevention
Depending on your business, it can be difficult to avoid ordering 
potentially harmful materials. Help protect our drivers, your employees, 
and the planet by properly discarding dangerous stuff.

Materials to avoid ordering at all
Some materials are destined for the landfill from the moment they’re made. We recommend 
avoiding these completely: 
Styrofoam packing material is very difficult to recycle and has been banned for use in food 
containers and packaging peanuts by the State of New York since 2022.
Paper cups often have a plastic coating that interferes with the paper recovery process. 
Household glass, like light bulbs and window panes are highly impractical to recycle, and are often 
discarded. Invest in longer-lasting glass materials to reduce the frequency of your glass discards.

Wishcycling
Wishcycling is the act of 
putting waste in the re-
cycling bin because you 
*think* it could be recy-
cled, when it’s not actual-
ly recyclable. This leads to 
contamination and create 
operational nightmares at 
sorting plants. Examples of 
Wishcycling include: Re-
cycling greasy pizza boxes, 
multi-layered rigid plas-
tic, and wax-coated paper 
cups. Use tools like borow-
ide.com/recycle-it-right to 
learn how to properly man-
age your waste.

Paint
Many paints contain chemicals that are harmful to the envi-
ronment. Improperly disposed of paint can injure workers 
and damage waste collection equipment. Please do not flush 
paints down the drain, as they may cause clogs, health is-
sues, and environmental damage. Businesses can drop off 
used paint for a small fee through paintcare.org

Batteries batteries batteries
Lithium ion batteries are in nearly every rechargeable elec-
tronic item sold today. They’re also a serious fire risk, and 
can self-ignite if not properly stored and disposed of. Get rid 
of your old batteries by bringing them to electronics retail-
ers, who are required by law to receive & recycle old devices. 
Businesses can also utilize resources like www.call2recycle.
org to find safe battery drop-off zones.



Sustainability Management: 
Promotional Materials
Spread the word, save the planet!

If a company does a good thing and doesn’t 
talk about it, does anyone care?
If you’re proud of the sustainability measures your business has accomplished, let people know! 
It’s essential to get the good word out. Sharing information about sustainable initiatives on social 
media will generate positive buzz for your company and can encourage others to do the same. 
Sustainability is a serious issue, but that doesn’t mean it can’t be fun too!

Catchy slogans, photos and videos
A key part of social media marketing are hashtags: short phrases preceded by a # symbol. So-
cial media hashtags thrive off of easy-to-remember phrases like #ThrowbackThursday and our 
personal favorite, #TrashTalkTuesday. Including photos or reels (short videos akin to tik-tok 
that Facebook & Instagram algorithms currently prioritize) will make your posts more likely to 
build engagemment. Don’t forget to tag @borowide!

Social Media Campaigns
Social media campaigns are a series of posts that are designed around a consistent theme and 
posted across multiple days/weeks. Content is stronger when it’s consistently posted, and has a 
rallying focus. Paid social media posts will get more reach and engagement, but it’s important 
to consistently produce content to retain audience engagement. Whether it’s promoting 
sustainable best practices, or featuring green clients, posting consistently is key.



Let ‘em see it
Put your collection bins in places that are 
easily accessible by customers and 
employees. Customers that see collection 
containers are much more likely to use 
them. Make sure that bins are emptied fre-
quently. Full bins can emit odors and will 
discourage customers from using them.

Talk it up
Encourage everyone to compost and recycle! It’s not enough to leave out containers and expect 
people to properly divert their waste. Ask your employees to discuss sustainable practices with 
customers. You’ll be surprised how excited workers can get when they talk about sustainability.

Sustainability Management: 
Physical Materials
Where, when and how to place physical receptacles.
Can’t recycle without the bin, right?

Picture this!
Clearly label *everything*. Include photos 
& illustrations, and consider utilizing 
inclusive design to assist neuro-atypical 
users. Large images and illustrations placed 
near bins will make it easy for customers
to recognize what goes where. Learn 
more about inclusive design at: https://
xd.adobe.com/ideas/principles/design-sys-
tems/what-is-inclusive-design-princi-
ples-and-examples/ 



The best part about adopting a sustainability plan is that you don’t have to do it alone. We 
recommend making sustainability a core value of your company. Building your business around 
waste reduction and prevention will make it easier to institute money-saving eco-friendly plans. 
If your employees believe that they’re working towards a sustainable future, they’ll be excited to 
discuss it. Building a culture of waste reduction can help promote greater global good. Studies have 
shown that choosing to recycle on a local level leads to a much broader support for sustainable 
legislation. If you’d like to learn more, we’ve listed some businesses that we believe can provide 
excellent sustainability services assistance. Thanks for reading!

Waste Management
The road to Zero Waste is paved with collaboration.

Rescuing Leftover Cuisine provides food recovery services, 
bringing unused meals to charities that help feed people in need.

Precycle is a container free store that offers an excellent case study 
on how to incorporate sustainability as a core tenet.

Think outside the cup and pursue sustainable vendors like Cup Zero.

Utilize DSNY resources for hazardous material disposal advice.

And choose Boro-Wide Recycling for your waste collection needs!


